NY-PENN LEADERSHIP PROGRAM

2012—2013 Schedule

Affiliated with the Greater Valley Chamber of Commerce

Providing Opportunities For Developing and Enhancing Leadership Skills

About the Program

The NY-PENN Leadership Program, which has
been in existence since 2000, is designed to
prepare participants for the complex challenges
facing our communities in the decades ahead.
It develops committed, knowledgeable, well-
rounded citizens with an appreciation for the
uniqueness of this region and prepares them to
serve in leadership roles—both in their commu-
nity and their vocation.

Graduates of the NY-PENN Leadership Pro-
gram are well prepared to accept key positions
at their place of business or on community
boards, becoming more involved in the decision
-making process that will shape the region and
its future.

Program Format

The Leadership Program
begins with a mandatory
full-day orientation ses-
sion, followed by fourteen
2.5 - 3 hour sessions, one
additional full-day session
and an evening com-
mencement ceremony.

Amy Brennan
2012 Program Facilitator

Program Requirements

In addition to the full-day orientation participants
must attend at least thirteen sessions in order to
graduate from the program.

BUSINESSES!
The NY-PENN Leadership curriculum includes
focus on leadership skills for each session.

e Coaching
¢ Communication Skills
e Conflict and Collaboration
« Emotional Intelligence

« Managing Change
o Motivation
e Performance Management
o Presentation Skills
e Strategic Planning
e Team Building
e Vision

Program Tuition

Tuition for the Leadership Program is $500.00 per
participant, due before orientation. This may be
paid by the individual, sponsoring business, or a
combination of the two. Full tuition paid prior to Ju-
ly 15th will be $450.00. The tuition payment covers
the cost of materials and supplies as well as other
costs of the program including facilitator fees, ori-
entation meals and the graduation ceremony.

For More Information
For an application and/or more information, contact:

Sharon Tubbs
NY-PENN Leadership Program
P.O. Box 934

Sayre, PA 18840-0934

. PH: 570-882-9324 - FX: 570-882-1235
< EM: STubbsEnterprise@stny.rr.com
www.nypennleadership.org



2012-2013 NY-PENN Leadership Program Class Schedule

September 19, 2012—9:00 AM to 4:00 PM
Orientation—MANDATORY FULL DAY

January 23, 2013—FULL DAY
Public Safety

October 3, 2012—7:30 AM to 10:00 AM
Skill Development

February 5, 2013 —7:30 AM to 10:00 AM
Joint Session with Leadership Tioga (TUESDAY)

October 17, 2012—7:30 AM to 10:00 AM

February 20, 2013— 7:30 AM to 10:00 AM

Economic Development and Planning Healthcare
October 31, 2012—7:30 AM to 10:00 AM March 6, 2013—7:30 AM to 10:00 AM
State and County Government Transportation

November 7, 2012—7:30 AM to 10:00 AM
Joint Session with Leadership Tioga

March 20, 2013—7:30 AM to 10:00 AM
Volunteerism

November 28, 2012—7:30 AM to 10:00 AM
History, Arts and Culture

April 3, 2013—7:30 AM to 10:00 AM
Agriculture and Environment

December 12, 2012—7:30 AM to 10:00 AM
Non-Profit Reports

April 17, 2013—7:30 AM to 10:00 AM
Education

January 9, 2013—7:30 AM to 10:00 AM
Skill Development

May 1, 2013—7:30 AM to 10:00 AM
Vision of the Future

2012-2013 Evening Commencement Ceremony—May 15, 2013

NY-PENN Leadership Program
P.O. Box 934
$ Sayre, PA 18840-0934

“Leadership is action,
not position”
~Donald H. McGannon
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